
Middle Management
REGION XV

Course Outline: 
This 40-hour course is for Law Enforcement or 
Correctional Officers in a supervisory or 
management position and is designed to 
enhance and build on basic skills, knowledge, 
and ability for developing leadership skills 
necessary for successful performance in the 
criminal justice field.

Course Objectives:
• Understand the middle manager’s role and

responsibilities to ensure the success of
the organization

• Identify the general principles of
leadership, including the personal style of
leadership and how this style influences
and motivates subordinates

• Provide techniques for effective decision
problem-solving, and delegation

• Understand agency liability, potential
risks, and the responsibilities of middle
managers

Who Should Attend:
To attend this training the participant must be a 
Florida law enforcement officer, corrections 
officer, probation officer, or support personnel 
for a Florida law enforcement organization. For 
salary incentive courses, all officers outside 
Region III/XV must provide written 
authorization by agency representative 
requesting attendance and election of salary 
incentive or mandatory retraining. 

Class Dates and Location:
Salary Incentive: Yes
Location: Conference Center Building                
Instructor: Capt. Travis Franklin
Course Dates:  September 29-October 3, 2025 
Course Time:  8:00 AM to 5:00 PM

Course Costs:
Tuition for Florida trust funded classes are 
covered fully by the trust fund. Housing and 
meals are provided ONLY for Region XV officers 
attending classes held at the Florida Public 
Safety Institute where the student is traveling 
over 50 miles to attend.

Course Calendar:
Click here to view our training courses.

Enrollment Information: 
To register, Region III & XV officers should 
contact their agency training coordinator(s); all 
others contact:

Mike Fraser at Michael.Fraser@tsc.fl.edu

FPSI

https://www.tsc.fl.edu/about/locations/florida-public-safety-institute/advanced-and-specialized-training/

