Florida Public Safety Institute

75 College Drive, Suite 203
Havana, Florida 32333
850.201.7000

Janet Hartman, Executive Director

Region XV Training Advisory Council Meeting
August 26, 2025, 2:00 p.m.

. Welcome Chair Kelly Hildreth
Il. Roll Call

IR Old Business
e Approval of May 2025, Region XV Training Council Meeting Minutes
V. New Business
A) Region XV Budget — Mike Fraser
e Review of FY 2023-2024 Trust Fund Audit
Second Semi-annual Report for FY 2024-2025
Amended Budget Due to Legislative Outcome
e Current Budget Position
Q) Commission Update — Director Logan Lane
e The August 2025 CJSTC Commission Meeting was held August 11-15, 2025.
D) Academy Update
e FPSI—Director Logan Lane
e DIFS — Captain Karl Morgan (Director)
e FHP — Major Kelly Hildreth (Director)
e FWC - Major Shaw (Director)
e FDLE — Chief Chris Johnson (Director)
E) Course Update — Mike Fraser

VIL. Public Comment
VI. General Discussion
A) Agency Issues
B) Set Next Meeting /Adjourn Chair Kelly Hildreth

Microsoft Teams: Meeting ID: 215 666 665 353 2; Passcode: W2uw3yH7

This meeting was noticed in accordance with 5.286.011, F.S., Vol. 51/No.100

We prepare people to protect and serve
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