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Re-Envisioning Budgets

Project Overview

The purpose of budgetary planning, and
tracking the expenditures against the
budget is to mitigate the risk in the
event that an organization's financial
results could be worse than expected.
The College has several points where
data is not aligned.
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Presenter
Presentation Notes
The budget is about priorities, but often what is thought of is negative or just that it is a plan
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Presenter
Presentation Notes
The goal is to align the budget reports with the daily tasks and data sets that Cost Center Managers 

Within Workday the College has the tools to move forward with this project. 

Personnel resources, outreach and training will be needed to address the concepts. 

Aligning the budget with the data points required for transactions will clarify and give confidence in the budget planning process and subsequent reports.
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