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Capstone Focus

Project Description:
This project focuses on maximizing the efficiency 
of the Employee Evaluation Process at 
Tallahassee Community College, and further 
improving the TCC employee experience. 

Project Goal:
Make the annual evaluation more impactful for 
employees, and less cumbersome for managers.  

Capstone Overview

Rationale (the WHY):



Paradigm Shift: How to we make this more meaningful for employees and less 
strenuous for managers?

Implementation/Results

1. Making Job Specific Goals 
Optional

2. Feasibility Study- System 
Requirements

3. Manager Training

4. Encourage Goals Tie-in with 
Professional Development



• Purpose of Evaluations

• How do we manage/ coach outside of the evaluation period?

• Future Improvements 

• Industry Standards

• Competency Based

Considerations for the Future

Performance 
Planning and 
Goal Setting

Ongoing 
Feedback

Employee 
Input

Evaluation of 
Performance

Performance 
Review

Presenter
Presentation Notes
It is impossible for a regional economy to achieve transformation unless there is a shared regional identity and a shared vision for regional economic growth that all the partners own – both as collective and individual partners. Partners will need to align the strategies and resources of their own organizations and systems to the regional vision.  The development of a regional identity (which is not necessarily a brand, but it can be) and the vision for regional economic growth are critical to sustaining a globally competitive region.  The vision is especially critical to driving new regional  behavior and is the touchstone when a region faces challenges – something that is almost guaranteed given the wide array of interests that are represented in a regional economy.  The vision is also the driver for regional strategies and new investments, as well as for alignment of current investments. 
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